WLLA Road Committee Report
January 20, 2024

Two Actionable Items
Winter Operations

Winter Material
e Motion to order a truckload of ClearLane Salt at a cost of $3,100 or less from Pava Salt & Stone.
e Motion to order two loads of anti-skid as needed from D & S Trucking at a total cost of $1,100 or less.

Snow Contract
e John Duggan and Michael DeVita met with John from Frenchmen Excavating to critique and discuss improvements
surrounding the 12’ inch snowstorm of January 8" and 9.
e Improvement was observed during the 3 -4-inch storm of January 16,

Gravel Roads

e Frenchmen completed the gravel road repairs and created a small area of new ditch line on Seneca off Birch under the
awarded contract.

e Asubsequent heavy storm eroded a small piece of Cahoonzie off Maple. Frenchmen Excavating said he will repair that
small piece at no cost.

e Cahoonzie between Birch and Lakeshore is having additional problems with the ditches which may be beyond just the
cleaning by residents. WLLA may have to improve these ditch lines to better handle the heavy flow of water coming
down from the upper portion of Cahoonzie. This will be discussed at the upcoming road committee meeting.

Asphalt Roads

e We are starting to get some pothole formation on the asphalt roads. Expecting more when it warms up now after this
current freeze.

Road Budget 2024

e The regular Road Committee will be meeting in February to start mapping out a tentative plan for road repairs and
some drainage improvements this Spring.

Signs
e Nothing new to report
Unimproved Roads Requests
e Nothing new to report
Trees

Nothing new to report



