WLLA BOARD MEETING MINUTES
Hybrid Meeting: Club House/Zoom

August 15, 2026

Office is open Wednesday and Saturday 9:00 a.m. to 2:00 p.m. and will remain locked during
business hours.

Call to Order:
The Board of Directors regular Meeting of the Walker Lake Shores Landowners Association was
called to order at 9:20 a.m. on August 15, 2026, by Vice President John Ronaldo.

Salute to the Flag

Roll Call:

Secretary conducted a roll call. The following members were present: Michael DeVita,
President (via Zoom); John Rolando, Vice President; Carol Gillen, Treasurer; Carolyn Kalinich,
Secretary; Mario Aieta, Director (via Zoom); Valerie Mitchell, Director; Daniel Murphy,
Director; Andrea Rhiel, Director; and James Walter, Director.

The following members were absent: Alla Piltser, Director; Carol Reynolds, Director; and John
Weber, Director.

Reminder that no video or audio recording of this meeting by any of the attendees is permitted.

There will be a 3-minute time limit on landowners speaking on agenda items, as well as at the
end of the board meeting, unless the board wishes to take up a specific discussion.

Approval of the August 15, 2026, Agenda:
The Agenda was unanimously approved as distributed.

Approval of the July 18, 2026, General Membership Meeting Minutes:

A motion was made, seconded, and carried to accept July 18, 2026, General Membership
Meeting Minutes. President Michael DeVita abstained from voting as he was not present at the
meeting.

Approval of the July 18, 2026, Board Meeting Minutes:
A motion was made, seconded, and carried to accept the July 18, 2026, Board Meeting Minutes.
President Michael DeVita abstained from voting as he was not present at the meeting.

Member opportunity to speak on Agenda items only.



President’s Remarks/New Business:
e  Whether a member is attending the meeting via Zoom, or physically present at the Club
House, all non-board members need to hold their comments until the end of the meeting.
e Comments on Agenda items were discussed.

Treasurer’s Report:
All members present acknowledged receipt of the July 31, 2026, Treasurer’s Report (Please see
full Treasurer’s Report).
¢ A motion was made, seconded, and carried to acknowledge receipt of and approve
payment of August invoices as presented.

Standing Committee Reports:

Finance:
Discussed reports submitted.
¢ A motion was made, seconded, and carried to accept Williams for fiscal year 2025.
e Proposed amendment to Section III.B.1 regarding arrears statement fee. Treasurer Carol
Gillen will contact Director Mario Aieta for guidance regarding a statement fee.
e Carol Gillen advised the monthly budgets are due.

Road:
Discussed report submitted.

¢ A motion was made, seconded, and carried to award Frenchman Excavating and Hauling
a contract to repair gravel roads in the amount of $29,500.

e A motion was made, seconded, and carried to award Warner Paving and Excavating a
contract to pave the designated asphalt roads in the amount of $33,430.

e A motion was made, seconded, and carried to purchase and have delivered a STOP sign
breakaway post and accompanying hardware on Algonquin for an amount not to exceed
$250.

e A motion was made, seconded, and carried to award Frenchman Excavating and Hauling
a contract in the amount of $100 to install the breakaway post system, and hang the STOP
sign at Algonquin.

Beach and Grounds:
Discussed report submitted. Director Dan Murphy brought up the issue of several boats at the
boat launch area without tags.

Program:
Program Chair, Valerie Mitchell discussed a few ongoing program events.

Dam:
Member Ray Rhiel advised work has been completed, however, there is some damage which needs
to be repaired. He is now waiting for another inspection in the autumn.



Clubhouse:

Discussed report submitted. Ray Rhiel purchased down spout extenders and rerouted water from
the flower bed. He also patched the mini sinkhole. Also working on a spreadsheet with bids for
Club House flooring as we just received the final bid.

Lake:
Director Jim Walter introduced Eric Conelly who offered to help with the installation of the signs
created by Jim

Communications:
The next Newsletter is scheduled for September.

Rules and Regulations:
Updates to the Redbook have been made.

Legal:
e A settlement proposal has been received from Saufroy and a sale date possible.

e A motion was made, seconded, and carried to accept a settlement offer of $27, .
e Mario sent questions to Attorney Stieh regarding septic system maintenance.

Membership/Nominations/Elections
No report submitted.

Security:
One of the cameras stopped working due to becoming infested with ants, however the camera will

be replaced. A motion was made, seconded, and carried to purchase and install an additional two
cameras at the Club House beach at a cost of no more than $200.

Planning:
Received a property donation at 112 Seminole. We will need to know what will be remediated

on the property.

Old Business:
Handicapped beach access matter continues getting worked on.

Member Comments:
A member thanked the Board for taking care of the issue on Neversink Rd. He also suggested a
“Dead End” sign be posted on Neversink.

The next Board of Directors Meeting will be held on September 19, 2026, at 9:00 a.m.
A motion was made, seconded, and carried to adjourn the meeting at 10:40 a.m.

Full Committee reports are posted and can be viewed on our Walker Lakeshores
Landowners Association web page: walkerlake.com.



