WLLA Road Committee Report
November 18, 2023

No Actionable Items

Winter Operations
Winter Material

e Have not yet ordered the load of ClearLane which was approved at the October 21, 2023, Board meeting. Watching
weather closely including long range forecast. Have enough ClearLane on hand for at least one storm plus depending

on severity.
e There is enough anti-skid on-hand.

Snow Contract
e Frenchman Excavating has dropped off insurance certificates at office with the renewed dates.

Gravel Roads
e Nothing new to report

Asphalt Roads

e  Warner Paving & Excavating completed the patching that was approved via email vote prior to the October 18, 2023,
Board meeting.

Road Budget 2024

e  Warner in the ballpark quotes based on current pricing. This quote will need to be updated in the Spring of 2024 and
other bids would have to be sought. This is not an apples-to-apples comparison that we got from Mead Sealcoating
and Paving in August 2022. One difference in work is the amount of asphalt that would be used based on our requests.

o Mead 3-inch leveling course and then a 2-inch overlay
= lakeshore $157,250 East Shore $111,000

o Warner 2-Inch leveling course and then a 1 % inch overlay
= Lakeshore $93,700 East Shore $67,600

Signs
e Nothing new to report
Unimproved Roads Requests
e Nothing new to report
Trees

Nothing new to report



