WLLA Road Committee Report
October 21, 2023

One Actionable Item
Winter Operations

Winter Material

e Enough anti-skid on-hand

e Salt this year is $124 per ton compared to $123 per ton for last season.

e Motion to order a truckload of ClearLane Salt at a cost of $3,100 or less from Pava Salt & Stone

Snow Contract
e The new contract started October 15, 2023. Will be keeping an eye on the weather and have Frenchmen move in
equipment accordingly. With the weather still good some of that equipment is still in use on regular jobs.

Gravel Roads
e Nothing new to report

Asphalt Roads

e  Warner Paving & Excavating to patch potholes and do other items included in the last quote and approved by board in
email vote. We are in his work queue, and he is scheduled to start the week of October 23, 2023.

Road Budget 2024

e  When Warner is up here doing the other job, he was asked if he would provide WLLA with a preliminary estimate (this
would not be a hard quote) to pave a leveling course where needed and then resurface the entire length of Lake Shore
and East Shore with 2” asphalt. Similar in nature to what we did on Seminole several years ago.

Signs
e Nothing new to report
Unimproved Roads Requests
e Nothing new to report
Trees

e Office has informed two different owners to cut back trees / brush off road. One was requested on Onandaga several
weeks ago and was completed. The other was for trees hanging low over Mohawk and they were just notified on
October 9, 2023.



