
WLLA FINANCE COMMITTEE:  May Report 

Members:  Carol Gillen (chair), Rich Pachler, Lena Fullem, Mario Aieta, & John Schwenkler 

May 2, 2020:  Meeting postponed to May 9, 2020. 

May 9, 2020:  Meeting held by conference call.  All members in attendance. 

I. March Bank Statements review:   ok’d by email by Lena & Rich, and by phone by John & Mario. 

II. Accounts Receivable and Collections:  

A. Status of collections 

B. Discussion of processes:  establishing written operating procedure is desired 

1. in house – issue statements, compile reports, send letter advising of imminent collections 

referral, then refer to attorney 

2. external steps – timetable is guided by law (slow, long processes), and additional delays 

have come to be based on covid-19 shutdowns impacting attorneys, courts, sheriffs…  

Example:  Cases are scheduled with Civil Court for May 21.  Will court be open? 

3. Although the steps in the current collection process are lengthy and often times frustrating, 

they are the only legal and available steps to the community as far as collections are 

concerned.  This was discussed and the committee specifically addressed the point that 

there is no other legal option available to us, except to continue our current procedures to 

try to collect outstanding A/R debts on our books. 

III. Settlement Proceeds:  $30K from Wayne Bank, $6K of which goes to attorney.  Discussion of other 

expenditures on this litigation, reimbursement for those expenditures, and that litigation is not 

entirely complete.   

ACTION ITEM:   Finance Committee’s recommendation to the board is to just park the funds until 

litigation is complete.  Don’t allocate the funds until settled completely. 

IV. Loan Modifications:  Possible scenarios to pay down debt are discussed.   

A. “Road Loan” modification of payment to maturity date of Oct 2022 lowers monthly payment to 

$1002.  Would be very beneficial to Road budget so that repair dollars are not consumed by 

debt service. 

B. 1 year extension for Line of Credit (currently set to mature next month, June 2020). 

ACTION ITEM:  Finance Committee’s recommendation to the board is to pursue both loan 

modifications, as authorized in Sept 2019. 

V. Special Presentation:  John, Rich and Lena will work on a rewrite of the Special Presentation that had 

been scheduled for March with the goal of making it presentable via Zoom. 

 

Next meeting, Saturday, June 6 at 10:00am 


