WLLA FINANCE COMMITTEE: September Report

Members: Carol Gillen (chair), Rich Pachler, Lena Fullem, Bill McCarthy, Mario Aieta, Rose Murphy &
Barbara Silver

September 7, 2019 Phone Conference: Members in Attendance: Carol Gillen, Mario Aieta, with Rich
Pachler by phone

July Bank Statements will be reviewed in follow up.

The Accumulated Cash Flows, as calculated by Anne Owens at her July site visit, are discussed.
Carol will apply Anne’s calculation to our 2017 reports for comparison.

Power Point presentation of our budget recommendations to the board is reviewed to date. In light
of recent communication from 5 board members, it is agreed that work must be suspended until
additional board input can be attained and misunderstandings rectified.

ACTION ITEM: Vanguard account second signer is needed. Project has been on hold since Carol
Reynolds resignation.

ACTION ITEM: John Schwenkler would like to join the Finance Committee, and we would like to
have him as a new member.

MEETING ADJOURNED. Next meeting, Saturday, October 5 at 10:00am

Post meeting follow up:
1) July Bank Statements were emailed to the Finance Committee on July 7, following our meeting.

2) Carol’s application of the “accumulated cash flows” formula to 2017 did not generate results
identical to 2018. The 2017 and 2018 calculations and their supporting documents were emailed
to Anne, and a phone appointment with Anne & Carol was held to review on Sept 18. Anomalies
in our reports related to billing our assessments in Dec of the prior year are concluded to be the
likely cause of the discrepancies. Anne attempted the calculation based on 2016 numbers. Anne
advised that she would not recommend relying upon these figures as a definitive explanation of
what part of the funds actually in our accounts relate to carry-forwards from fiscal years prior to
2017 via email 9-19-19.



