Walker Lake Shores Landowners Association

FINANCE COMMITTEE REPORT for May 18, 2024 BOD meeting

MEMBERS: Carol Gillen (Chair), John Carroll, Dan Murphy, and Alla Pilster

April 30, 2024 COMMITTEE MEETING — members in attendance: John, Dan, Alla, and Carol

BANK STATEMENTS: March bank statements were emailed to the committee members on

April 15. Reviewed & acknowledged by all members.

AR:

A. 17 cases were sent for civil court (16 to Steven Benedict in Stieh’s office; 1 to Malaska).
Attorney Benedict also has the 2 Sheriff Sales (1 real property; 1 personal property).

B. Supplemental AR reports that Kathy creates and maintains will be sent to the Finance
Committee and the Legal Committee each month:

1. 1 report lists accounts with civil cases;
2. 1 report lists accounts that are late, but not yet taken to court.
3. The total of the 2 equals the total AR. Kathy reconciles these each month after adding

interest to the late accounts.

C. In the case of vacant, non-buildable lots, assessments owed outpace the value of the
property, creating an obstacle to collections. Could the board consider % assessments (as
precedented in PA Planned Community Act restrictions for Capital Improvement Fees on
unimproved lots, or some other reduction) for vacant/non-buildable lots as a
prevention/control measure to this value issue?

At the April board meeting, Zavada & Associates were approved to conduct 2023 audit

services.

The next regularly scheduled meeting of the Finance Committee will be held on Tuesday,
May 28, 2024 at 7:00 pm via Zoom.



