WLLA Road Committee Report
February 15, 2020

Snow Season Related

Winter Response - Empire State Excavating spread the roads at various times due to the several
dustings, squalls and lake effect snows we have had since the last road committee report. No
current issues to report with the winter response or the contractor.

Mild Winter — While we are having a mild winter as far as temperature and snow
accumulations, all the small disturbances and light snow caused by lake effect that reach us cause
us to spread salt and anti-skid materials. In a mild winter like this costs more because the
spreading of deicing chemicals. Prior to each disturbance and/or light snow Michael discusses
with Empire State if the roads should be spread or not. While we will error on the side of safety,
there have been several times that we did no spreading at all based on the expected rising
temperatures for the day. These decisions are based on years of experience dealing with and
fighting snow and ice situations.

Winter Materials We received our second load of salt this season. The delivery was for 23.95
ton from Mid-Atlantic on January 31, 2019. We did not receive or order any anti-skid in the past
month but we may have to again soon depending on the weather, Currently we have enough
materials a couple of storm situations.

Snow Plow Contract — Reminder that the two year snow plow contract ends on April 15, 2020.
We will solicit bids for new two year contract in May 2020. The Request for Proposal will be
detailed on the level of service we currently are receiving from Empire.

Road work from 2018-2019 — A list of what road work has been done since July 2018 through
December 2019 is attached to this report along with a list of tentative road work once the spring
rolls around.



Road Work Completed Since July 2018

Date Location Type Repair
July 2018 Gravel Roads Regrade surfaces
September 2018 | Algonquin between Birch and Maple Resurfaced
November 2018 | Asphalt Roads Filled potholes
April 2019 Onandaga between White Spruce & Lee Pavement Repair
April 2019 White Spruce between Lake Shore and Onandaga Pavement Repair
April 2019 Algonquin between Maple and Lake Shore Pavement Repair
April 2019 Walker Lake between Birch and Pear Pavement Repair
April 2019 Maple between Blackfoot and Piute ( two locations) Pavement Repair
June 2019 Asphalt Roads Filled potholes
June 2019 Gravel Road Regrade surfaces
July 2019 Along Asphalt Roads (done for snow removal purposes) | Trim back trees
September 2019 | Delaware between Birch and woods toward Maple Emergency repairs
September 2019 | Asphalt Roads (new potholes due to rains) Filled potholes
September 2019 | Birch at Walker Lake Rd Pavement Repair
December 2019 | Neversink between Birch and woods towards Hinkel Est. | Emergency repairs
Tentative Work for 2020
Date Location Type Repair
April — May 2020 | Seminole between Maple and White Spruce Rebuild/Resurface
May — June 2020 | Asphalt Roads Repair Potholes
May — June To be determined Signage / safety
June — July 2020 | Gravel Roads Resurfaced

If any money is still available we will do more pavement repair on Maple and possibly Lake
Shore. Also, we must rebid snow contract new year — unsure if how be an increase there will be

if there is one.




