WLLA FINANCE COMMITTEE: January Report
Members: Carol Gillen (chair), Mario Aieta, Dan Murphy, Rich Pachler & John Schwenkler
January 2, 2021: Meeting cancelled due to proximity to the holiday.

November Bank Statements review: emailed to the committee members 1-4-2021. John, Rich, Dan and Mario acknowledge receipt
and review by email.

January 13, 2021: Meeting held by Zoom. Carol, Mario, Dan & John in attendance

. Don’t have all bank statements through Dec 31, 2020 yet — mail delays are holding up financial reports.
1. Workers’ Compensation audit was held Thursday, Jan 7, 2021 at the WLLA office.

1. ACTION ITEM: Request board approval of recommendations for 2020 Surpluses as follows:

2020 Surplus/Deficit Recommendations

2020 Surplus/Deficit calculated for each silo
LAKE ROAD MEMBER
S 14,046.55 $ 25,556.30 S 910.87
$ 16,000.00 Litigation proceeds budgeted to carry forward for 2021 for Road
S 9,556.30

Recommendations:
1) Pay $15K to LOC principal attributable to Art's theft. This is one of the last remaining remants on our financials, & this is a great opportunity to be free of it.
We have been sharing these costs based on a percentage of income for each silo. Following suit, payments would be calculated as:
$15,000.00 S 8,175.00 S 5,820.00 $ 1,005.00
2) $5,871.55 Transfer to Wayne Lake Reserve ($14,046.55 Lake surplus, less $8,175 to LOC)
3) $3,736.30 Open Road Reserve account ($25,556.30 Road surplus, less $16,000 budgeted to 2021, less $5,820 to LOC).
4) Carry overs to 2021:
$16,000 Litigation proceeds budgeted to carry forward to 2021 for Road
-$94.13 Deficit to carry forward to 2021 for Member ($911.05 Member surplus, less $1005 to LOC).
$656.90 Earmarked for Program Committee
5) $6,624.66 Capital Improvement account transfer to checking to reimburse for principal & interest paid out in 2020.
$560.33 Interest paid out for 2020
$6,064.33 Principal paid out for 2020
$6,624.66

V. ACTION ITEM: Request board approval of cover letter for 9 accounts recommended to be restored to our roles (see attached).
9 property owners that were made inactive in Dec 2015 are identified as mistakenly removed from our assessment rolls. With
research and input from our counsel, these 9 accounts are recommended to be reactivated and billed for assessments from
2016 to 2021, but no interest should be charged on these initial invoices for the years past due but being billed for the first time.

Discussion & additional ACTION ITEM: Is it the board’s preference to bill 2016 thru 2021 or to bill only 20217?

Write offs on these 9 accounts in Dec 2015 totaled $177,545.86. Notations indicate deceased owners, but that is not sufficient

reason not to assess these properties.

We might be adding more uncollectible debt, negatively impacting Accounts Receivable, by billing from 2016 (total $3,940 x 9
properties = $35,460). Expect growth of AR, especially after 4-1-2021 due date.

0dds of collection may be greater if we only bill 2021 (total $705 x 9 properties = $6,345). Expect less growth of AR vs billing
2016 thru 2021.

V. ACTION ITEM: Request board approval to set the Maple Park Pro Rata Share at $220 for 2021 (calculated to be $221.23 based
on 2021 budget and 2020 lookback credit of $7.03). Upcoming pipe repair and increased security are the drivers of this increase
from $105 in 2020.

Next regularly scheduled meeting would be held on Saturday, Feb. 6th at 10:00 am.



