WLLA FINANCE COMMITTEE: March Report - amended

Members: Carol Gillen (chair), Mario Aieta, John Carroll, Lena Fullem, Dan Murphy, Rich Pachler & John
Schwenkler

March 6, 2021: Meeting held via Zoom. All committee members attending.

BANK STATEMENTS: February January statements reviewed & ok’d by email by Dan, Mario, John S,
& Lena, verbally by Rich & John C.

COMMITTEE MEMBERS: welcome to returning member, Lena Fullem and new member, John
Carroll.

AMENITY ACCESS FEE: ACTION ITEM — Recommend Lake Road Member formatting.

With extensive discussion of definition and reporting, the committee developed a reporting format
to recommend to the board for the implementation of AAF in our Lake Road Member Report. As
proposed, AAF is a separate row (horizontal) in the Assessment Income section of the report with
distribution of that income across the existing silos of Lake Road Member (vertical columns).

Financial reports are word problems (numeric expression of our verbal definitions of our
assessments).

AUDITOR SELECTION: ACTION ITEM — Recommend engaging Zavada for 2020 audit services.
OLD BUSINESS:

A. 2021 BUDGET: Revised document, editing “TBD” line to include the carry-overs to 2020 as
calculated in the 2020 Surplus/Deficit calculation was approved by the board.

B. Road Reserve account — opened with deposit of $3,736.30 as per 2020 Surplus/Deficit
calculation.

C. Capital Improvement account was modified from checking to interest bearing money market
account (still at Wayne Bank, no change to account number).

D. LINE OF CREDIT LOAN MODIFICATION: ACTION ITEM — Recommend acceptance of Wayne
Bank’s terms to renew the $22,000 Road debt with modification to a new maturity date of 10-
10-22, with a reduction to the interest rate floor to 5% from 5.75%, and a one-time modification
& renewal fee of $260 ($200 modification; $S60 renewal).

Existing LOC: matures April 2021. BOD had authorized 2 year extension at 9-19-20 meeting.
We have been paying interest only on a monthly basis, but recently paid $15,000 of principal in
Jan 2021 with our 2020 Surplus/Deficit calculation.

E. Commercial Loan: Recommend considering paying off the Capital Improvement portion of the
principal balance. Explore impact. As per January statements, total principal balance on this
loan was $19,952.71 ($13,242.07 Road; $6,710.64 Cap Imp); total savings in Capital
Improvement Fund account was $9,821.99 with no projects being planned.



F. Worker’'s Comp Audit: billed audit premium totaling an additional $1,972. Authorized and paid
at last BOD meeting. Independent Contractor Questionnaires will be completed for the 4
subcontractors picked up in the audit (Greg Hoeper, Keystone Lawn, Underwater Consultants,
and Vaughn Sealcoating). With the submission of this supplemental information, we will seek
credit for the audit premium. We were able to recoup all of the audit premium last year by this
method, but we have to pay it out when billed, and use the methods provided to appeal.

G. INSURANCE RENEWAL: ACTION ITEM — Recommend renewal of our insurance policies with
Cincinnati and Univest totaling $14,121 (same as last year).

Property/General Liability/Umbrella, Cincinnati @ $10,260
Directors & Officers, Cincinnati @ $3511
Group Accident, Univest @ $350

Rich has been working with our broker to review the policy. This renewal (for the term year 4-
15-2021 through 4-15-2022) is the final year of a 3 year agreement with Cincinnati.

Rich reports that for confidentiality breach and cyber crime, insurers are pressing more of that
responsibility down to their insureds. Review of current policies and practices is recommended
to control exposure. Our existing confidentiality documents have been collected. For Board
Discussion - Who should conduct this review? Legal?

At a minimum, during the review process, it is recommended that anyone dealing with personal
information (all Board Members, and all Finance & Legal Committee Members) sign non-
disclosure documents.

The question of campfires on WLLA property rose again and was posed. There is no automatic
exclusion of campfires per our broker. They would look to what control measures we have in
place (rules, signage...).

At the time of our committee meeting, Rich was still in communications with our broker
regarding officer’s exclusion from crime and if a rider would be recommended.*

VL. ONGOING PROJECTS — no progress to report at this time.

A. BALANCE SHEET: Effects of old A/R, Bad Debt, and Retained Earnings are improving (diluting out
over time).

B. PROOF OF FINANCIAL RESPONSIBILITY: This is a requirement that we need to meet for the
state. Ed Zimmermann, Dam Committee Chairman, raised this issue at the January BOD
meeting. We should expect to take a support role.

Next regularly scheduled meeting would be held on Saturday, April 10" at 10:00 am.

* Post meeting: Our broker provided confirmation on 3-15-21 that officers are indeed covered as part of
the existing policy/premium. No rider is necessary.



